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Items Considered by Risk Commi>ee 
  Ongoing enterprise risk management (ERM) 
framework; planning to take place by Seoul mee@ng 

  Framework for describing risk to key mission areas for 
ICANN 
 By mission area 
 By risk category 
  Iden@fies risk factors 

  Considered how risk is currently managed in ICANN 
project execu@on, and possible areas for improvement 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Factors for successful ICANN ERM 

1.  Iden@fying the ERM process owner within the organiza@on 

2.  Reaching internal consensus on risks 

3.  Objec@ve, consistent risk assessment criteria  
4.  Incorpora@on of risk considera@ons within rou@ne project 

management   

5.  Assigned accountabili@es to manage significant risk 
exposures 

6.  Risk transparency to the board and execu@ve management 
7.  Itera@ve, periodic risk assessments 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Core ICANN Mission Areas & Risk Categories 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  ICANN applies a tradi@onal project management 
approach to large, cross‐func@onal projects, and to 
significant IT projects 

  Project risks (along with scope, approach, etc.) are 
iden@fied in a charter, which is approved before project 
ini@a@on 

  Risks are monitored monthly; part of regular process 
  Areas for improvement: 

 Objec@ve, consistent assessment criteria 
  Incorporate bigger picture risks in project thinking 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  Resources an issue with many projects; con@nuing to 
build processes while projects under way 

  Significant unknowns with all‐new, or first‐@me‐for‐ICANN 
projects 

  Need to iden@fy external risk elements along with 
internal issues that could result in a  slipped schedule or 
budget impact 

  In FY09, and planned for FY10, are now execu@ng on 
some projects and processes to lower some business risks 
(IT infrastructure, processes, more) 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 Management of once‐off, short‐term threats 
  Iden@fica@on of tacit/hidden assump@ons made in 
planning 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